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Appendix A (see note 7)
Devon VCS REPRESENTATIVE FEEDBACK report
Please complete this form and e-mail to the project administrator (dcsecretariat@exetercvs.org.uk) and community of interest lead as soon as possible after attending meetings together with any papers that you feel it would be useful for them to hold centrally. Please also send a signed hard copy to the administrator.
	NAME OF MEETING: Devon Strategic Partnership Workshop

	Date of Meeting: 30th March 2010


	VCS Representatives in attendance:Diana Crump

Ed Moffat was also in attendance on behalf of the Faiths Forum



	Main topics discussed (please highlight those which have a particular relevance):
This was a joint workshop between the Devon Strategic Partnership Delivery Board and the Devon Strategic Partnership Partnership Board

The aim was to Develop a Future Partnership Delivery Agreement for Devon

The partners were asked to consider the following in detail:

How ambitious do partners want to be? (ie do we retain a central focus or do we go a step further and include the broader integration agenda-review of assets and transactions etc)

What are our constraints? -external, or internally imposed.

What are our areas of focus? what are the really big issues that partners across Devon now face (principle vulnerabilities, biggest cost/risks both now and in the future

What timescales do we want to work to? (ie pace of change preferences)

Presentations were given outlining an overview of the progress and importance of the Partnership Board's work to date, the challenging financial position facing the public sector. 

Discussion groups were facilitated throughout the workshop to discuss the key issues and feedback.

The final plenary was to discuss a way forward through a review of the way in which the Partnership Board and delivery Board might work more effectively in the future.

Minutes and copies of the presentation can be added to this report when they are circulated, 

The key points arising from the discussion were:

-there was a general conscenscus that we need to be ambitious and bold

-there was a general conscensus that we cannot afford to continue working in the way we have in the past-we need to do more mainstream partnership working

-the input of the VCS was raised by both myself, Phil Norrey and Ed Moffat as it was not mentioned once in the formal presentations

-There is a need to meet together as a Partnership Board and Delivery Board more often

-need to work on fewer priority areas rather than trying to do everything

-need to recognise the challenging financial position and work to mainstream all partnership work

-need to be less reactive and more pro-active in the DSP approach

-need to consider membership and size of both Partnership and delivery Board

-Partnership Board should be more about Vision and drive

-there is a communication challenge around: wat we are saying will be delivered, what the key projects are so that services can be transformed, perhaps we need some kind of branding

-need ot clarfy roles/responsibility/governance issues

The key next steps agreed:

-Map milestones-agree pace of change 

-between now and September to design and develop what we are doing and not doing

-September onwards to hone the details of delivery-formal agreements/legal/pooling budgets/cost efficiency savings etc

April 29th meeting will now consist of a mapping event to identify what the Partnership board want/expect to deliver



	Actions required (either by you or the Project Administrator / Community of Interest Lead):     
We need to ensure that someone from Devon Consortium is attending the 29th April meeting. I will breif that person




	Issues for consultation amongst this Community of Interest or the wider VCS:The key issues for the VCS that need to be fed into this strategic planning process


	NAME: Diana Crump

	SIGNED:hard copy in the post

	DATE: 30th March 2010


Guidelines for Completing the Claim Form

Note 1: Please state the combined time it took for your travel to and from the meeting, and the time actually spent in the meeting. Reimbursements will either be at your organisations Full Cost Recovery (FCR) rate (there is a maximum of £35 per hour) or you will be paid at a rate of £20 per hour. In addition please note that:

· If you are claiming using FCR please stipulate how your FCR rate has been calculated and if it does / does not include an element for travel.

· You will receive automatically within any claim, payment for one hour of your time in relation to the work required both before and after the meeting.

· A model FCR template is available from the administrator if this would help you develop your own FCR for this or any future claims.

Note 2: The mileage rate is maximum 40 pence per mile for car, 24p per mile for motorcycles, 20p per mile for bicycles, 5p per mile for car share - and you are able to claim for mileage or other travel costs if your are not claiming at FCR rates.
Note 3: You can claim expenses incurred by you for the cost of the care of dependants. This is on those occasions when either the meetings or the travel to or from meetings requires you to be working outside of your contracted hours and thus means you have incurred these additional costs as a result of you being a VCS representative. 

Note 4: Other additional expenses will be considered if the costs were incurred to enable you to fulfil your role as a representative. E.g.: Car parking.

Note 5: Please send a signed hard copy of the claim form to the consortium administrator, otherwise the form will be invalid.

Note 6: You should clarify what consultation took place with your colleagues within the voluntary and community sector.

Note 7: In claiming expenses it is expected that you fulfil your role as a representative by ensuring that there is a short report (see appendix A) on the meeting completed either by yourself or jointly between you if there is more than one of you. Please note that failure to complete the report might jeopardise the payment of your expenses claim.
Note 8: Submitting the claim form: a) The completed report should be sent by email in the first instance to the consortium administrator at dcsecretariat@exetercvs.org.uk and the appropriate community of interest lead (see appendix B). b) Please ensure a signed hard copy is also sent to the administrator for payment. 
Appendix B

Contacts

Devon Consortium Worker


Devon Consortium


Sarah Prior




c/o Exeter CVS

Consortium Administrator



Wat Tyler House

Phone: 01392 202055



King William Street

E-mail: dcsecretariat@exetercvs.org.uk

Exeter

EX4 6PD

Children & Young People


VYS Devon

Mark Goodman




YFC Centre

Phone: 01392 250976



Retail Park Close

E-mail: admin@vysdevon.org.uk


Marsh Barton Road







Exeter







EX2 8LG

Health / Safer / Stronger



DACVS

Laura Whitehead




c/o South Hams CVS

Phone: 01803 862266



Follaton House

E-mail: cvs@southhamscvs.org.uk


Plymouth Road







Totnes







TQ9 5NE
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Older People




Age Concern Devon

Ann Ovens




6-7 Southernhay West

Tel: (01392) 250085



Exeter

E-mail: info@ageconcerndevon.co.uk 

EX1 1JG
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