Devon VCS REPRESENTATIVE FEEDBACK report

Please complete this form and e-mail to the Project Administrator (dcsecretariat@exetercvs.org.uk) and ‘Community of Interest’ lead (where applicable) as soon as possible after attending meetings together with any papers that you feel it would be useful for them to hold centrally.  Please also send a signed hard copy to the Administrator.
	NAME OF MEETING: 

Devon Strategic Partnership - Delivery Board/Strategic Planning
	Date of Meeting: 

16th July 2010

	VCS Representatives in attendance:

Alistair Macintosh (AM)

	Main topics discussed (please highlight those which have a particular relevance):
1. Survey of VCS commissioning and gathering examples of ‘in-kind’ support.  Partners agreed this was important, not least to have a baseline for the future, despite difficulties in gathering information, and it was agreed to consider how best to do this in future, possibly linked into the IDeA work on VCS Commissioning.

2. Progress with the IDeA VCS Commissioning work was noted and AM highlighted the importance of ensuring senior commissioning staff attended.  It was also suggested it could pick up the issue raised under point 1.
3. Lesley Smith (attending in relation to Community Engagement Working Group) highlighted the work being done by Devon Consortium on the VCS survey, and it was agreed to have a presentation of the findings of the survey when available (probably in the Autumn)

4. It was confirmed that the LPSA2 Reward Monies had all been received and were contractually committed so no danger of future clawback.  

5. It was highlighted that LAA Reward Monies are unlikely to be paid in future for the current LAA, and the government is effectively moving away from the LAA process with this likely to be the last one.  It was agreed to review the current LAA priorities and maintain those that were seen as important locally but develop an exit strategy for the others – most were developed locally and so seen as important. 
6. AM proposed that we review the membership of the Town and Parish Working group in the light of the DSP Community Engagement Protocol to ensure appropriate strategic links.  He also highlighted feedback from a Consortium member about the needs for stronger links with Volunteer Centres and CVSs. 

7. It was agreed that the DSP would register an interest in the proposed DWP Work Programme initiative, and AM highlighted the role of the VCS in pre and early employment support which was recognised by the group.

Strategic Session:

8. All partners set out the national and local context they are currently facing.  AM highlighted major challenges for the VCS at both national and local level, and some potential opportunities as well.

9. It was agreed to set up the 3 Task and Finish Groups as proposed:
· Supporting sustainable economic growth

· Building confidence, capacity, resilience and self-reliance on local communities

· Supporting the delivery of more responsive and effectively targeted services at less cost

It was agreed that these groups would take account of the two process principles referred to in the paper, namely to consider how the public sector engages with the private and VCS and its capacity to take on a bigger role, and secondly to consider how best to progress building community confidence, capacity, resilience and self-reliance across all three Task and Finish Group areas.

	AM to feedback to Man Board/Consortium
AM to liaise with John Bunting re hand over of current issues to the new rep.
JB to liaise with Lesley Smith re presentation of key findings from Consortium’s VCS Survey.

Management Board to nominate members for any or all of the three Task Groups as above.

	Issues for consultation amongst this Community of Interest or the wider VCS:

Via Management Board and wider consortium (as above) at this stage.

	NAME: Alistair Macintosh

	SIGNED:     

	DATE: 22nd July 2010
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