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Equality Impact and Needs Assessment Form  

NB: Use the electronic MS Word template.  Add additional rows and increase box size as required.  Make sure your final document is suitable for publishing.

	A)  Description



	
	Name of service, function, policy (or other) being assessed

	
	Developing the Third Sector  - Stronger Communities project for the Devon Consortium

	
	Directorate or organisation responsible (and service, if it is a policy)

	
	Teignbridge CVS


	
	Date of assessment (DD/MM/YY)

	
	August 2010


	
	Date next assessment due (3 years)

	
	August 2011


	
	Names and/or job titles of people carrying out the assessment

	
	Deborah Fisher – VCS Commissioning Officer
Beverly Jones – Total Support programme manager


	
	Name and Signature of Accountable person (e.g. Head of Service)

	
	

	
	Date EINA Form approved by accountable person (e.g. Head of Service)

	
	

	

	1. 
	What are the aims or main purpose of the service, function or policy?  What does it provide and how does it provide it? 

	
	The aim of the project is to develop a Devon-wide policy and resources which will  increase the capacity of VCS organisations to participate in local service delivery  and procurement and commissioning opportunities and which will increase the understanding of the VCS within the statutory sector.


	2. 
	Location or any other relevant information (such as profile of the area)

	
	Devon County Council Local Authority area.
Geographically widely distributed population.
Mix of urban and rural: 52% of people live in rural areas, 48% in non-rural

Pockets of deprivation 

Large population of older people

Low BME population


	3. 
	List any key policies or procedures to be reviewed as part of this assessment.


	
	The key policies and procedures to be reviewed are those governing VCS participation in commissioning and procurement –  both the policies and procedures required by VCS organisations in order to be fit for commissioning but also the policies and procedures which are used by statutory bodies and how they impact on VCS organisations which are or which are considering delivering public services. Over the first year, a major element of work will be the development of a toolkit to build VCS capacity and the equality impact of this toolkit and web-based information will need to be assessed.    


	4. 
	Who is intended to benefit from the service, function or policy?

	
	Voluntary and community sector infrastructure and front line organisations. Public sector organisations, local statutory commissioners.



	5. 
	Who are the stakeholders?  What is their interest?

	
	Voluntary and community sector and public sector organisations - more meaningful engagement  in the commissioning cycle by the VCS, improved services, less duplication, financial efficiencies, shared approach with more joined-up working, greater connection to the Big Society agenda. In particular the aim is to improve access to public sector service delivery opportunities for smaller local VCS organisations.
Devon County Council and Devon Strategic Partnership – as above and; the policy will contribute to National Indicator 7 ‘Environment for a Thriving Third Sector’ and Local Area Agreements: LAA14 (Provide co-ordinated support to unlock the potential of most disadvantaged communities), LAA15 (the economic inclusion and social integration of vulnerable populations) and LAA 16 (Promote active, empowered and influential communities).


	6. 
	Are there any concerns at this stage which indicate the possibility of inequalities/negative impacts? For example: complaints, comments, research, outcomes of a scrutiny review.  Please describe:

	
	· Current capacity pressures on infrastructure organisations may make it difficult to ensure support reaches all organisations that might benefit. 
· BME and Groups targeting Women identified by other research as groups which can be excluded from commissioning processes. 



	B)  Relevance – Note: if not relevant, do not complete this form



	
	Select all that apply:
	Scale of relevance

	7. 
	Service or function that people use. 
	Low
	Low
	

	8. 
	Discretion is exercised, or potential for people to experience different outcomes or level of satisfaction.
	
	Medium
	Section C applies

	9. 
	Employment policy – where discretion is not exercised.
	
	Medium
	

	10. 
	Employment policy – where discretion is exercised (e.g. recruitment or disciplinary process).
	
	High
	Sections C & E apply

	11. 
	Concerns at a local, regional or national level of discrimination/inequalities.
	
	High
	

	12. 
	Major change such as the closure, removal or transfer of a service/provision.
	Med
	High
	

	13. 
	Community and regeneration strategies, local area agreements and organisational or directorate/partnership strategies/plans.
	Med
	High
	

	Other: Research to inform 13.

State why it is relevant: Research involves monitoring and evaluating 3 projects aimed at ‘hard to reach’ groups, so selection of groups will mean some discretion is exercised.

How relevant (high, medium or low?): Medium



	Initial Screening:

	Mark an ‘X’ in the box to confirm which strands are relevant to the review. Ensure they are assessed against in Section D.
	If not relevant, please explain why not (refer to pages 25-30 of the Toolkit for guidance).   Do not say “everyone is treated equally/fairly” or similar. 

	Age
	x
	

	Disability
	x
	

	Gender (men and women)
	x
	

	Race/ethnicity
	x
	

	Religion/belief
	x
	

	Sexual orientation
	x
	

	Trans-gender
	x
	

	Other (state below)
	x
	

	Any other (such as Human Rights, people on low incomes and specific sub-strands requiring particular focus such as Travellers and Gypsies, Deaf people):

	Small isolated rural groups which have not traditionally delivered public services and which may include hard to reach groups e.g. adults with learning difficulties, BME organisations.

   

	C)  Information



	14. 
	What information (monitoring or consultation data) have you got and what is it telling you?  Required where relevance is Medium or High.

	
	Several ongoing surveys will provide this information.


	D)  Assessment



	15. 
	Describe any NEGATIVE impacts (actual or potential):

	
	Strand/community
	Impact (how they may be affected).  Include assessment of risk (likelihood and severity). 

	
	Hard to reach groups. People living in rural isolation.
	Infrastructure organisations delivering support around commissioning and procurement fail to ensure that their support is available to all groups.  Training opportunities for front line organisations not easily accessible.

	
	Traditionally ‘hard to reach’ communities and rural isolated community groups. 
	The new commissioning strategy (if agreed) might fail to be inclusive and smaller groups representing hard to reach groups might be excluded from public service delivery opportunities.

	
	Individuals with sensory or manual dexterity problems
	Web based  and other resources are not provided in a format accessible to all

	
	

	16. 
	Describe any POSITIVE impacts:

	
	Strand/community
	Impact (how they may be affected)

	
	Traditionally ‘hard to reach’ communities.
	Greater access to information and resources that enable greater sustainability of funding.

	
	
	

	
	
	

	
	

	17. 
	Provide any information about NEUTRAL impacts that have been identified (there is neither a positive or negative impact):

	
	Strand/community
	Why there is ‘no differential impact’

	
	
	

	
	
	

	
	
	

	E)  Consultation



	18. 
	Did you carry out any consultations?  Required where relevance is High.

	
	Current survey and targeted interviews


	19. 
	Who was consulted?  Include your findings in 15, 16 and 17 above.

	
	Survey open to all infrastructure and front line organisations. Others consulted part of the consortium.


	20. 
	Describe other research, studies or information used to assist with the assessment and include your findings above:

	
	Desk top research through various portals including NAVCA, ACEVO and improving support.org.


	F)  Conclusions

	

	
	Action/objective/target OR 

Justification
	Resources required
	Timescale
	I/R/S/O

	a) 
	Within the monitoring and evaluation of the project explore any barriers to engagement that are identified and consider how good practise can be applied for removing barriers to all groups/communities and individuals.


	Consider undertaking an in-depth consultation process with a local organisation representing a hard to reach group  to get  feedback on  accessibility of key project  outcomes (e.g. toolkit materials).
	Within the life of the project 
	I

	b) 
	Ensure that meeting and training venues are appropriate for the needs of all groups and accessible.

	Find details of sign language interpreters. Ensure that training events allow notification of any adaptations required.
	Throughout the project
	I

	c) 
	Ensure that information is provided in different formats as required.

	
	Throughout the project
	I

	d) 
	Ensure that consultations are open to the widest range of infrastructure organisations.

	Careful targeting of research and evaluation of responses .  
	Throughout the project 
	I


(I)  Taking immediate effect.

(R) Recommended to Council/Directors through a Committee or other Report*.

(S) Added to the Service Plan.

(O) Added to the Fair for All Programme (as an organisational improvement)** 

Send your form to the person responsible for equality in your directorate for publishing on the website at: www.devon.gov.uk/equality_impact_needs_assess.

