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Equality Impact and Needs Assessment Form  

NB: Use the electronic MS Word template.  Add additional rows and increase box size as required.  Make sure your final document is suitable for publishing.

	A)  Description


	
	Name of service, function, policy (or other) being assessed

	
	Devon Consortium Stronger Communities Programme: Service User Engagement project - research phase.


	
	Directorate or organisation responsible (and service, if it is a policy)

	
	Living Options Devon



	
	Date of assessment (DD/MM/YY)

	
	July 2010 



	
	Date next assessment due (3 years)

	
	Full EINA of policy to be completed March/April 2011



	
	Names and/or job titles of people carrying out the assessment

	
	Fern Busuttil – Projects Manager

Emma Treby – Director of Research and Development



	
	Name and Signature of Accountable person (e.g. Head of Service)

	
	

	
	Date EINA Form approved by accountable person (e.g. Head of Service)

	
	

	

	1. 
	What are the aims or main purpose of the service, function or policy?  What does it provide and how does it provide it? 

	
	The aim of the project is to develop a Devonwide policy for meaningful service user engagement for Voluntary/Community and Public Sector organisations.

 The purpose of this is to increase the involvement, engagement and influence of individuals who are traditionally hard to reach/hear in the planning and delivery of all services, buildings, new developments and open spaces across the county.

The research phase will provide a robust body of evidence which will form the basis for developing the policy. 



	2. 
	Location or any other relevant information (such as profile of the area)

	
	Devon County Council Local Authority area.

Mix of urban and rural: 52% of people live in rural areas, 48% in non-rural

Pockets of deprivation 

Large population of older people

Low BME population



	3. 
	List any key policies or procedures to be reviewed as part of this assessment.

	
	This assessment focuses on the research phase of the project (Year 1).

Having researched existing projects aimed at ‘Hard to Reach’ groups in Devon, 3 will be chosen to monitor and evaluate their approach to service user/group member engagement, and best practise and gaps identified. Over a 6-month period the projects will be supported to collect monitoring data and emerging issues will be explored further with participants (staff, volunteers and service users/members) through interviews or other methods to suit individuals.



	4. 
	Who is intended to benefit from the service, function or policy?

	
	People who use services, special interest groups, voluntary and community sector and public sector organisations, local authority.



	5. 
	Who are the stakeholders?  What is their interest?

	
	People who use services, special interest groups – the policy aims to increase the involvement, engagement and influence of all service users in the planning and delivery of all services, buildings, new developments and open spaces, but particularly those who have traditionally faced barriers to engagement.

Voluntary and community sector and public sector organisations - more meaningful engagement of a wider range of service users, improved services, less duplication, financial efficiencies, shared approach with more joined-up working.

Devon County Council and Devon Strategic Partnership – as above and; the policy will contribute to National Indicator 7 ‘Environment for a Thriving Third Sector’ and Local Area Agreements: LAA 2 (improve quality of public sector spaces), LAA14 (Provide co-ordinated support to unlock the potential of most disadvantaged communities), LAA15 (the economic inclusion and social integration of vulnerable populations) and LAA 16 (Promote active, empowered and influential communities).


	6. 
	Are there any concerns at this stage which indicate the possibility of inequalities/negative impacts? For example: complaints, comments, research, outcomes of a scrutiny review.  Please describe:

	
	· Project Steering Group raised the issue of capacity of pilot projects to collect data for the research – a payment will be offered to each project for taking part, but staff involvement may reduce the time available for their normal work.

· The projects chosen for monitoring do not have a specific focus on age, religion and belief or sexual orientation so there is the potential for the research to neglect specific barriers faced in relation to these characteristics.



	B)  Relevance – Note: if not relevant, do not complete this form


	
	Select all that apply:
	Scale of relevance

	7. 
	Service or function that people use. 
	
	Low
	

	8. 
	Discretion is exercised, or potential for people to experience different outcomes or level of satisfaction.
	
	Medium
	Section C applies

	9. 
	Employment policy – where discretion is not exercised.
	
	Medium
	

	10. 
	Employment policy – where discretion is exercised (e.g. recruitment or disciplinary process).
	
	High
	Sections C & E apply

	11. 
	Concerns at a local, regional or national level of discrimination/inequalities.
	
	High
	

	12. 
	Major change such as the closure, removal or transfer of a service/provision.
	
	High
	

	13. 
	Community and regeneration strategies, local area agreements and organisational or directorate/partnership strategies/plans.
	
	High
	

	Other: Research to inform 13.
State why it is relevant: Research involves monitoring and evaluating 3 projects aimed at ‘hard to reach’ groups, so selection of groups will mean some discretion is exercised.
How relevant (high, medium or low?): Medium



	Initial Screening:

	Mark an ‘X’ in the box to confirm which strands are relevant to the review. Ensure they are assessed against in Section D.
	If not relevant, please explain why not (refer to pages 25-30 of the Toolkit for guidance).   Do not say “everyone is treated equally/fairly” or similar. 

	Age
	x
	

	Disability
	x
	

	Gender (men and women)
	x
	

	Race/ethnicity
	x
	

	Religion/belief
	x
	

	Sexual orientation
	x
	

	Trans-gender
	x
	

	Other (state below)
	x
	

	Any other (such as Human Rights, people on low incomes and specific sub-strands requiring particular focus such as Travellers and Gypsies, Deaf people):

	People living in rural areas, Travellers and Gypsies, offenders and ex-offenders, Deaf people, people with caring responsibilities, socio-economic background/circumstances, language barriers, other characteristics or barriers which contribute to individuals being hard to reach/hear. 



	C)  Information



	14. 
	What information (monitoring or consultation data) have you got and what is it telling you?  Required where relevance is Medium or High.

	
	The research phase will provide this information.



	D)  Assessment


	15. 
	Describe any NEGATIVE impacts (actual or potential):

	
	Strand/community
	Impact (how they may be affected).  Include assessment of risk (likelihood and severity). 

	
	Any strand or community not specifically represented within the pilot projects
	Research neglects the barriers to engagement on these grounds as none of the pilot projects focus on these areas specifically (though some individuals will experience multiple barriers)

	
	
	

	
	
	

	
	

	16. 
	Describe any POSITIVE impacts:

	
	Strand/community
	Impact (how they may be affected)

	
	Traditionally ‘hard to reach’ communities and individuals.
	Research will highlight barriers faced by communities and individuals, as well as good practise for overcoming/eliminating those barriers; consultation with service users/group members will inform and improve the services/public spaces they use.

	
	
	

	
	
	

	
	

	17. 
	Provide any information about NEUTRAL impacts that have been identified (there is neither a positive or negative impact):

	
	Strand/community
	Why there is ‘no differential impact’

	
	
	

	
	
	

	
	
	

	E)  Consultation


	18. 
	Did you carry out any consultations?  Required where relevance is High.

	
	The research phase will involve consultation (See Q3)

	19. 
	Who was consulted?  Include your findings in 15, 16 and 17 above.

	
	

	20. 
	Describe other research, studies or information used to assist with the assessment and include your findings above:

	
	

	F)  Conclusions

	

	
	Action/objective/target OR 

Justification
	Resources required
	Timescale
	I/R/S/O

	a) 
	Within the monitoring and evaluation of three pilot projects explore any barriers to engagement that are identified and consider whether these are unique to or common amongst different groups/individuals; consider how good practise can be applied for removing barriers to all groups/communities and individuals.


	No additional resources
	Within the research phase – over the next 1 year.
	I

	b) 
	
	
	
	

	c) 
	
	
	
	

	d) 
	
	
	
	


(I)  Taking immediate effect.

(R) Recommended to Council/Directors through a Committee or other Report*.

(S) Added to the Service Plan.

(O) Added to the Fair for All Programme (as an organisational improvement)** 

No change needed - 

The research phase will involve identifying barriers to engagement faced by ‘hard to reach’ groups and individuals. While the experiences of those participants in the research may not reflect the experience of every person, the aim is to develop a model of meaningful service user engagement which is adaptable and flexible, and can be applied to overcoming barriers of all kinds.
A full EINA will be undertaken to assess the policy which this research forms the basis of.
Send your form to the person responsible for equality in your directorate for publishing on the website at: www.devon.gov.uk/equality_impact_needs_assess.

