Course evaluation: Representation (23rd and 26th March, 2009)

This day course was run twice and fifteen people attended. There was a considerable spread of experience and level of representation among those attending. As it was a pilot course the evaluation is probably quite important by way of future planning. I shall try to draw some conclusions from people’s responses at the end of this summary.

People were invited to comment on six particular areas and I reproduce their comments below.

What elements of the course will/would help you as a representative?
· Especially consideration of representative/delegate and conflict of interest issues. Also the importance of understanding purpose (terms of reference) and aims of the particular body; also what its powers are; to manage me and my ‘constituency’, expectations of outcomes and actions.
· Principles of representation and the reading information will help knowledge base. Scenarios useful for looking at the real life situations we may need to deal with.

· Skills and abilities of a representative and confirming what my mandate, role and remit is.

· Reflection on skills of being a rep.
· A mix of principles, general gist, things other people mentioned and the impossible! list of skills.

· Exploration of skills and abilities required to be an effective VCS representative.
· Identifying common issues and problems; skills and personal planning.

· Skills on negotiation.

· Look at my roles in the different things I do.

· Outlines of roles and challenges of representing.

· Thinking about different practical and personal skills.

· The overall understanding of what it means to be a sector representative. The network opportunity was very beneficial.

· Skills and benefits lists; leading to actions for me. Meeting others.

· All elements were useful. It helped clarify what my role as a representative should be and the areas I need to expand/improve on.

What do you plan to do as a result of this course?
· Continue to seek opportunities to network/identify what representation opportunities they are.
· Consult my action plan! Mostly identify what representative structures are in place and build relationships with partners.
· At the next Transport Focus group ask/confirm and define role and remit; best way to get others’ views on LSP meeting.
· Continue to aspire to managing time as a resource; plan/prepare ahead for meetings; look at feedback.
· Question own practice; think about better mechanisms for including excluded groups; more overt challenging and questioning of partnership practices.
· Review current membership of networks/forums; clarify basis of membership (who am I representing?)
· Address the three areas identified in personal plan. When people come to us saying ‘they represent…’ I’ll be in a better position to know if that’s a reasonably accurate statement or not.
· Not burn out.
· Look at our frameworks for Parent Forum and time management for me.
· Evaluate.
· Think about conflict of different elements of representing; try to resolve for self so reduce burnout.
· Address my own weaknesses and put things in place to work more effectively.
· Develop new links with members at county-wide level to promote Consortium’s work.
· I intend to sit down and look at the meetings I am attending to ensure I am clear of my role at the meeting. I will try to ensure I understand the purpose of the meeting.
Did the course meet your expectations? If not are there areas you would like to have seen covered that did not feature?
· Yes

· I would have liked some ideas on how to engage local groups and communities.

· Difficult to say as I was not sure what being a representative or champion really meant. It seems such a huge subject to cover in such a short time.

· Yes

· Yes, within the time available.

· Yes

· Examples and anecdotal evidence of good and bad representation.

· Excellent

· Yes; was very informative.

· Yes

· Yes

· I had an open mind about the course and not strong expectations but the course has been helpful.

· Yes overall, though often quite different agendas for user reps and strategic VCS representation.

· I arrived with no particular expectations as my role as a representative is a fairly new one. I am pleased to say I found the day very beneficial and covered enough areas for me to be able to go away and put into practice.

Was the balance of activity and talking right? If not what do you think should be changed?
· Found the balance very good. Particularly appreciated the realistic timings in the individual/pair activities. Also appreciated the very small size of the group.

· Good balance.

· Yes.

· Yes

· Yes, very good balance

· Yes

· Yes, the balance was very good

· Correct balance

· Yes- although I found it challenging- but I think we all need to be challenged sometimes.

· Spot on.

· Yes

· It was good to be so interactive and inclusive. It was helpful to understand other people’s roles and experiences.

· Yes-good balance

· Happy with the balance; and by rotating and speaking with different people helped you look at things with a different perspective.

Would you recommend this course to anyone else? If so, who?

· Yes. But there is no-one else in my organisation in this area.

· Potential reps from smaller local VS organisations.

· Yes- my replacement (in good time)

· Folk considering being a rep.

· Lots of people, but may need to adapt course to different levels and groups and break down into constituent parts.

· Yes

· Yes, people who say they represent groups.

· CEDA (young disabled adult centre at Exeter Business Park).

· Yes- parents/carers who are in representative roles

· Yes, perhaps Parent Forum members

· Yes- co-worker and volunteer reps (when we have them!)

· Yes. Those looking to represent at a sector level beyond their own organisation.

· Yes-possibly to other ECI staff and Consortium members

· Anyone who I felt would benefit from the course.

Would you be willing to follow up this course in any particular way? Have you any idea what that would look like?

· Yes. Make more direct contact with Devon CVS to find out/learn more about how things work in Devon.
· Yes-time-planning and language used in reports to groups; ‘getting the message across’.

· Network of representatives in Devon to build capacity and exchange information and advice to encourage under-represented groups and people.

· Refresher course

· Maybe more work on the principles and how to develop a framework.

· Yes, willing to follow up- I suppose some kind of recap.
· Training on feedback/ mediating.

· Yes I would be willing. Don’t know what it would look like.

· Yes in my Consortium role. IT resources for each Partnership. Training for statutory sector-links to Partnership and Compact Codes.

· Would be good to see if any of the ideas had been taken forward and implemented by those who attended.

Overall Conclusions

The course seems to have been successful with a spread of representatives at different levels.

A number of different modules could be offered that would also tie in with Take Part processes.
There would seem to be interest in community engagement that could be built upon and motivation ‘captured’.

There is a perceived need for specific training for LSP representatives.

There is interest in building a network of representatives, possibly using mentorship.

David Waddilove   30.3.09
