Devon VCS REPRESENTATIVE FEEDBACK report
Please complete this form and e-mail to the Project Administrator (info@devonconsortium.net) and ‘Community of Interest’ lead (where applicable) as soon as possible after attending meetings together with any papers that you feel it would be useful for them to hold centrally.  Please also send a signed hard copy to the Administrator.
	NAME OF MEETING: 
Stronger Communities Health Improvement Group
	Date of Meeting: 
8.07.2010


	VCS Representatives in attendance: Diana Crump, Penny Mason, Karen Nolan, Jay Talbot

	Main topics discussed (please highlight those which have a particular relevance):
Impact on Devon of coalition government’s public spending  policies and anticipated demographic change 

Headline messages from presentation:

· 25% reduction needed in ‘non protected’ areas – protected areas are Health and Overseas Aid

· Spending review will be announced in the Autumn – benefit payments are included in the spending review – it was pointed out that if benefit payments were cut this would have a proportionate effect on the amount of reduction needed ie £13bn benefits cut would mean an overall 20% reduction across departments.
· Demographic predictions show an increasing older population in Devon. To provide services to this population would require an increase of services of approximately 25% therefore the cuts for Devon are much larger in real terms than 25%

· Models should increased cost to health & social area and social protection (ie benefits) over the next 20 years

· Need to deliver services differently

· Any potential solutions will need to consider Prioritisation, Efficiency, Working together to provide services and the role of ‘The Big Society’ 

· Efficiency savings will consider things like

· Improvements or automation of services

· Better organisation of operations

· More use of ICT

· Better use of assets

· Partnership opportunities with the Voluntary and Community Sector

· More economical processes

· The Total Place approach will be a process to consider this. In Devon the current Total Place process is looking at economic inclusion and provision of services. This is expected to continue 

· Total public sector spend in Devon is £6bn (2006/7) figures. 25% = £1.5bn.

·  Implications of trying to achieve cost savings are

· Level of funding for partnership working reduced

· Outcomes are dependant on savings and efficiencies

· Focus on key priorities

· Opportunity for voluntary sector to demonstrate value for money

Copy of the presentation is available from info@devonconsortium.net 

The DSP has requested figures on the investment in the voluntary sector but this has proved difficult to provide within the existing financial systems – some dedicated resource will be considering this in the summer. 
No policy decision has been taken by DCC on ongoing investment in the VCS but it is likely that any approach (to investment) will be from a commissioning perspective. 

Improving commissioning with the third sector
NHS Devon will be approaching from locality perspective.

Acknowledged want to engage people at the right level.
Issue of how to demonstrate added value – All agencies need to accept that this is often long term but it is not clear how to mandate it.

The outcomes for all the Devon Consortium projects need to be reviewed to ensure they reflect the current situation.

Participating in a national project. Voluntary Sector Reps in project will be selected through Total Support.

Healthy Weight plan tabled acknowledged that there needed to be stronger links to vulnerable groups especially adults as links with young people were made through schools.

The role of playing fields was acknowledged as being a key part of this but the challenge is in ensuring access.

Potential initiative through Transport of encouraging groups of local food providers to come together and provide a single means of delivery possibly out into rural villages together with other services.

Progress report will be tabled at the next SHCG meeting. The Health & Wellbeing locality groups are pursuing this at a local level.

SW observatory has issued the latest health profiles which provide some very useful information.  www.swo.org.uk 
Stronger Communities Project update from the Consortium.

The summary report tabled was fine for this group. We need to ensure that the “highlights to the management board” section includes positive progress as well as issues!!

	Actions required (either by you or the Project Administrator / Community of Interest Lead/Project Lead):
Improving commissioning
Links will be made between the new commission manager post in DCs Total Support/Developing 3rd Sector Project and the contacts from NHS Devon & DCC (Project Lead)
Relevant baseline information will be fed in from the VCS survey currently underway (Total Support Project Lead)
Vol Sector Rep selection for national pilot project. (TS Project Lead)
Outcomes to be reviewed (Secretariat and Project Leads)

	

	Issues for consultation amongst this Community of Interest or the wider VCS:

	NAME: Karen Nolan
	SIGNED:     

	DATE: 09.07.10 
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